
Studios that don't leverage overseas talent are at a huge competitive
disadvantage, analysts claim. But how much does outsourcing cost?

Shop 'til you drop

O
ulSourcing is usually referred to with

all the same negative connotations
of 'runaway production'. But offshore

outsourcing is rapidly growing and
is predicted to be a $1 0 billion market by the end

of the year. Companies specialising in graphics and
animation are playing their part and establishing

themselves in every corner of the world.
The demand for faster deveIopnw> t prcv\. t

tU'naround limes makes offshore dev. "1lTleOt or
anra<tllJe Cost-saving measure However, SelltOl" Producer
Adam Parsons at (ooemasters, whO haS been reSlXJl1slble
for successfully outsourcing artwork: and code for
the past four years. says ·One of the blggest myths

of outsourCIll8 IS that you (an e masSlIIe savings

Ndl\iely, (orT'IQal1les outSOlJ"Ulg for the hrst lime often

(j(Y;'t realise they need a de< ned "lernal management

,tructure for QUa ty aSSlXanceand fT'lCIflagng the
(QIltractual anaprO<1X:tlOl'l Side of the work"

Outsourclns work can also provide the convenience
of haVInS staff ready 10 work on aprOject instead of

ramplns up and then havinS staff sit around until the next
prolat begins 'It's hard to judge but I'd estimate there is

aSdVII"I&· says Parsons "Maybe 25 per cent pel prOjeCt ,f
It'sdOOe r ght and In aCOU'Itry where the doItY 'sstr~

AnimatlOl1 Series Pux:!uce!' Bill SctlJltz at Mke
YounS Proo.x.tlOflS, a company currently workinS with

lndla-bd~ed (rest Animation StudiOS, ackls that strong
relationships are key: "People shouldn't rely on contracts,
budsets, schedules. pipelines and all of these gleat
buzzwords DorI't get me wlong. they're all impOrtant but
the runber one factor Il all of this is trust'

SERUICE
P4Il"1.nel" StudIO tOl" fit., TV M'Id nex1.-g@tl
goillles dt!lJell>PClen1.

ESTlMRTED COST COMPRRISOH
Less expensive thMI the OC On 41 Pal" wi th the US

PRODUCTlOH SRUlHGS
Competitive

COHTRcr
Stl"e_line StudlOS, Pu,..el"1Od
.... n'N!_lI,...·studIOS.U.

CllEHTS
EA, CodMastel"S, UblSOtt, [PIe: G4Imes, Red StOl"1I
Enhl"t41IMlent, Gurbox Sottlllne, AtaTi, Human
Head Studios, Khuon, Plalilogic: Entertainment

RECEHT PROJECTS
CG e:il'lUlatics MId TIJ eo-erc:i.l1 tOl" T~
CIM'IC!I's Ihlst ~.cotl 2: tou-r next'"'94!Jl Pl"Oje(:ts;

dwelOl*eflt of 41 CG TV snits 4If'ld film ProJeCt

WHY SHOP THERE?
Pl"OS: Established next"1jen pipehne: a 49­

pr~~ssor rendnfnm available fOl" hiTe:
fae:lh1.lIoperat.esin Ert9lish: bohenlianspiTit
Cons: Hot the e:heapest
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**VIETNAM* *
SERVICE
Assets creation for the
games industry

PRODUCTION S~UINGS
Time, labour and headaches rather
than financial savings

CONT~CT

Bytegeist SottN"",~
....bytegei.stsoft.are.c~

CLIENTS
Right HemispherQ, Microsoft,
CodemOisters, smartVR, Pla:i'tic Wax,
3D Interactive, Brilliant Digititl
EntertalNlent

RECENT PROJECTS
30 ~lnes and OPbaisations; 30 plug­
Ins 4 eXPOrters; RctweX tednolO9':,l.
.lddleware lllPle.entation; OOls; ,
the braIns behind thE! Xbox Preview
PIPeline, e.",tegeist Mocap Data Module
for Deep EXPloration, plus Ghost Trails
and Snap2Terrain

WHY SHOP THERE?
Pros: Experlenced d&velopers;
thol"OUgh undel'Standlll9 of Pl"'O.JE!Ct
~t: no 10ln9Uage bOIrrier'
latest tools for e,uy ca-.nication
Cons: Similar costs: tIM dIff.rtil<::e

RECEHT PROJECTS
Heroes of f'tJgllt ¥'Id Hagle: V; BJitZ'ao1l!9
II; Hight W'ate:tr, ex M4>c:hJn~ H__:- d:
$Jckle:; Silent Storm; Mxt-gen P1'o,JeCts

~~1~~~~erae:tive, Mose:ow \IJ\J,IW.nival.e:om

PROOUCTlOH SRUlHGS
...., 50>

ESTlMRTED COST COr'lPRRISOH
Pro,)Kts e:ost 2·3 tilllS less t.h.n in the

lit::. 01' US

SERUICE --------- ~~~~~D COST COMP~RISON
Games developlllllt for PC, .-oblles
and e:onsoles

ESTIMATED COST
COMPARISON
$5,000-$20,000 average annual

:~l:~ ~~~-20 times less than

PRODUCTION SAVINGS
Approximately SOt

CONTACT

: ~~a~i E~n~i~:~;l Media,

, www.g)assegg.com

CLIENTS
. Microsoft, Electronic Arts

Midway. Cod~8ter., Kuju, 'Atari

RECENT PROJECTS
, Forza Hotorsport (MicroSOft). LA.

; ~~~e:;~:;~:; meA Race Dri~er 3

RECENT PROJECTS
Pet Rliert Jakers' The Adventures of
PiggIe<; lJu"lks; Dive' OJJ.",' DIVe'

CLIENTS
Blitz Games, Mike young Productions,
Helvana, Lions Gate EntertaiJ'llll@flt

PRODUCTION S~UINGS
39-59%

CONT~CT
Crest Rnilllahon Stucllos, Mumbal
www.creshndia.colII

ESTII1RTED COST COt1P~RISON .
Average project cost - $2513 a day m
India COlIIPared to $500 a da.", in the US


