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A good rule of thumb is to put yourself in the shoes of the
outsource provider. What would you want to know if it were you?

A typical outsource relationship will require your studio to have
a clear line of communication, not only with your development
leads but also with your financial personnel. Our studio often
implements a communication and review chain that enables
maximum feedback and problem resolution. Having a functional
communication chain will greatly benefit all parties involved, and
helps reduce potential issues that could arise during the project’s
lifetime. Once a project has been completed, developers can see
where the strengths or weaknesses are in their communication
and delivery processes, which may not have been as obvious to
them before engaging with a third party.

Billing and change of terms are handled differently from
provider to provider. Most providers ask for a start-up deposit
ranging from 10-20 per cent of the project’s overall price, and
divide their payments into milestones. When it comes to rework
or major changes it gets trickier, as most providers stick with the
original specs, unless otherwise notified in writing.

“The practicalities of reworking depend ultimately on the size
of the changes or reworks,” says Gavin J. Rothery, art director at
Think Tank Studios, on his company’s practice. “Limited
reworking of assets is free and detailed in the initial contract.”
Virtually all providers are open to speaking about changes. But
they stress that major changes required outside of the project’s
scope of work would be handled as a separate contract, and a
sign-off of the original contract would be required.
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TOWARDS MATURITY
A few companies are blazing the frail in terms of service and
dependability, and the types of services offered will continue to
grow in the next few years. The level of professionalism and
service you should expect is first class, but it’s always important
that you enter into any relationship with a firm understanding of
your needs and objectives.

Without this understanding, your experience will be
diminished and you will suffer delays.

As happened in movies with the special FX revolution
of the early ‘90s, the choice of outsourcing providers
will grow. It's important therefore to find partners who
fit within your development needs and your company’s
goals. Film industry comparisons can often seem a bit
exaggerated, but if we are to take a cue from its
evolution, it’s safe to say that outsourcing will transform
itself from a relative one-off undertaking info a common
occurrence whereby companies come together to
produce unique and innovative products.

[t will be interesting to see where this evolution
takes us all.
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